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Dear Family: 
      
 Welcome to the Head Start Program.  Your family and your child are now participants in a national program that serves 
more than 22,000 children and families in Georgia every year.  I hope you are looking forward to an exciting year filled with 
learning experiences for both you and your child. 
 
 Please use this calendar and handbook.  It has been put together just for YOU to help you keep track of program 
activities and to provide you with some pointers in the areas of family growth and development.  The staff members who 
prepared this calendar are dedicated to making this year special for you.  So hang this in a handy place and refer to it if you 
have questions.  However, if you canôt find the answer, call any time.  Weôll be glad to help. 
 
 You can also help us by volunteering in the classroom, at the Center, or preparing activities at home.  If you canôt help in 
this way, the staff will be sharing other ways you can get involved in the program.  Please read the section on Volunteer 
Awards (page 4) and make sure you receive credit for all of your volunteer activities.  Volunteers with the highest number 
of volunteer hours are invited to participate in the end of the year award activities, such as the Volunteer Awards Banquet 
or even a chance for an all-expense paid trip to St. Simonôs!  Talk to your Center staff about volunteer opportunities and the 
forms to complete.  We want to see you at these fun events! 
 
 This program has been designed by people who care about children and families.  By your participation, we know you 
care about the same things.  I know we will all work together to make this year a great one. 
 
 Once again, welcome!  Please contact me if you have questions or concerns. 
 
 Rebecca Fulgham 
 Head Start / Early Head Start / Pre-K Program Director 
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FAMILY RESOURCE AGENCY, INC.  
Cleveland, Tennessee 

 

MISSION STATEMENT  
We serve families, children and adults in ways that improve their quality of life and 

enable them to be more self-sufficient, productive members of the community. 

 

GOAL STATEMENT S 
 

Help people develop parenting skills by providing expert presentations to community and parent groups; 

 

Ensure that all children are ready to enter the educational system adequately prepared to meet the challenges of 

elementary education by emphasizing preschool skills in all programs; 

 

Help people break out of poverty by providing training in job skills, education in the job search process and encouraging 

the clientôs continuing employment; 

 

Explore an elder care program; 

 

Be recognized locally and regionally as the premier family support agency with the best possible staff and highest quality 

programs.  Recognition will be achieved through staff participation in professional, service and community organizations; 

 

Provide a safe environment for adults and children by maintaining the Family Violence Program; 

 

Maintain safe child care and Head Start Centers; 

 

Be a well-diversified, publicly recognized organization that grows and expands through taking advantage of opportunities 

that complement services the agency currently offers; 

 

Maintain the highest standards of fiscal responsibility within all functions of the Agency, resulting in audits with no 

findings; 

 

Provide the highest level of support for employees, both in terms of physical facilities and other types of support; 

 

Provide appropriate professional development to all Agency staff, management and board of directors. 
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The early years of a childôs life are critical to learning and 
development.  Parents are a childôs first teachers.  It is the 
responsibility of the program to support learning opportunities in the 
program and in the childôs home.  Activities are designed to meet the 
educational, social, nutritional, health, emotional and psychological 
needs of the children.  We encourage curiosity, exploration, problem-
solving, and self-expression.  We assist children in developing a 
positive self-image through active involvement with other children and 
learning to play together in a non-competitive atmosphere that 
includes successful experiences for all children, no matter what skill 
level they have achieved.  The curriculum includes individual planning 
for all children with a balance of structured and child-directed 
activities as well as a prenatal curriculum for pregnant women.  
Strengthening the families is an integral part of the program.  Parents 
are encouraged to be involved in the program and receive ongoing 
support from staff which includes parent meetings and trainings.  This 
creates a comprehensive program which benefits children, families, 
and the community we serve. 



  

 
 

 
 

INTRODUCTION 
 

Family Resource Agency of North Georgia is a private, non-profit agency which 

operates service delivery programs in the following counties:  Catoosa, 
Chattooga, Dade, Murray, Walker, and Whitfield.  Head Start, Early Head Start 
and Georgia Pre-K are three of the major service delivery programs operated by 
Family Resource Agency of North Georgia.   
 
Family Resource Agency of North Georgia employs Administrative Personnel, 
Operations Specialists, Center Managers, Child Development Specialists, Family 
Service Specialists, Teachers, Assistant Teachers, Food Service/Custodians and 
Substitutes.  Family Resource Agency of North Georgiaôs Administrative Office is 
located in Rossville, Georgia and employs twenty-three administrative personnel 
to monitor program management and accountability in the six county area. 
 
Family Resource Agency of North Georgia works closely with the local school 
systems in our service area and has been well received by educators, service 
providers, community leaders and parents.  We collaborate with many agencies 
and programs, both public and private, to provide the best possible services for 
children and families. 
 
Our parent agency, Family Resource Agency, Inc., located in Cleveland, 
Tennessee, has been in operation for the past 35 years providing quality care to 
children and families. 
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IMPORTANT NUMBERS TO REMEMBER 
 

CENTER INFORMATION: 
 

ADDRESS:            
    

                 
 
PHONE:            

 
 

POSITION NAME PHONE NUMBER 

CENTER MGR (CM) / SITE MGR (SM)   

FAMILY SERVICE SPECIALIST (FSS)   

TEACHER   

TEACHER/ASSISTANT TEACHER   

 
CHILD DEVELOPMENT SERVICES: 

Do you have a concern, question, or suggestion about your childôs classroom or progress?  Contact your childôs Teacher 
or the Center Manager. 
 
FAMILY SERVICES: 

Do you have a problem or need information and donôt know where to turn for help?  That is why the Family Service 
Specialists are here.  They are available to help you find the answers or assistance.  Call your Family Service Specialist. 

 
 
FSS OFFICE ADDRESS:          

     (if off-site)    

 
   PHONE NUMBER:          
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VOLUNTEER AWARDS   ñIn-Kindò is the way we document the time you spend helping your Head 

Start center as a volunteer.  Your childôs Teacher and your Family Service Specialist will show you how to 
complete the form.  It is very important that you write down your hours every time you help in the classroom, 
assist on a field trip, attend a parent meeting or policy council meeting, or even take construction paper home 
to cut out decorations for the bulletin board. These hours are tracked and are used to determine 
volunteer awards at the end of the year. 

 
VOLUNTEER AWARD BANQUET   Every spring we have a banquet to honor those parents and 

policy council members who helped us in different ways throughout the year.  We present each volunteer with 
a certificate of appreciation and we serve refreshments.  Past banquet festivities have included music, dancing, 
posed photos and wonderful door prizes.  This banquet is lots of fun and is also a great opportunity to meet 
volunteers from our other centers. 

 
GEORGIA STATE TRAINING CONFERENCE IN ST. SIMONôS, GEORGIA 

Each year, the Georgia State Head Start Association sponsors a Training Conference.  For the past 25+ years, this conference has 
been held in St. Simonôs at Epworth By-the-Sea.  This conference, which takes place in the spring, is designed for both staff and 
parents with various workshops presented by staff, parents and presenters from other parts of the state and country.  The training 
conference for the 2009-10 school year is scheduled for May 10-14, 2010. 
 

As a Thank You!  for the time you donate to the program, we have made a practice of 

rewarding the top volunteers Program-wide with an all expense paid trip to St. Simonôs.  
Volunteers are selected from each program ï HS, EHS, and FD.  This conference offers each 
participant the opportunity to travel to the Coast, stay in a hotel, attend conference activities 
and have an experience away from home.  For those interested in history, there is Ft. 
Frederica as well as other historical landmarks.  There are also many fine shops and 
restaurants to visit. 
 
Possibly the best part of the trip is the opportunity to meet and talk with parents and staff from 
other programs in the state of Georgia.  You have an opportunity to see ñhow they do itò, 

network, and make new friends.  We plan to send parent volunteers who have provided the 
greatest amount of service based on the number of volunteer hours in each program. 
 
Additionally, the Staff votes for Parent-Of-The-Year. If you win this honor, you receive a plaque and recognition at the Volunteer 
Award Banquet, plus your name is then announced at St. Simonôs in front of approximately 1,000 staff and parents from our own and 
other programs, and you have your picture taken with Parents-Of-The-Year from other programs.  This time is really special, and it is 
our special way of saying Thank You!  See you in St. Simonôs!!!!!  

4 


